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Presentacion IDConsortium

Somos especialistas en consultoria estratégica y de innovacion adaptada a las
necesidades de nuestros clientes, tanto en contextos nacionales como internacionales.

Presentacion de

Busqueda de financiacion propuestas

Gestion de Propiedad
Intelectual y Activos
Intangibles

Asesoramiento y
mentoring

Justificacion de proyectos

Formaciones en proyectos
europeos
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2Zero Partnership:
Agenda:

Agenda:

1) Presentacion programa 2ZZEROPARTNERSHIP

2) Revision de algunos proyectos financiados previamente
3) Convocatorias abiertas

4) Recomendaciones para escritura de propuestas.
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2Zero Partnership

g Asociacion co- financiada en el marco del A €615 millones han asignados a la
programa Horizon Europe con el objetivo de . .
acelerar la transicion hacia la movilidad con R

S emisiones cero en toda Europa. y (2021-2027)

Algunos de los 115 miembros (consorcio “EGVIA”):
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ODbjetivos 2Zeropartnership

Reduccion de

Reduccion de emisiones de CO2 vy Desarrollo de nuevas
emisiones y mejora aceleracion de la soluciones para todo
de la calidad del aire transicion hacia la tipo de aplicaciones.

neutralidad climatica.
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ODbjetivos especificos

/Desarrollar soluciones Apoyar el desarrollo
. Desarrollar Demostrar casos de )
asequibles y centradas _ q de herramientas y
en el usuario para la concept,os Y uso |n|j10va or§§ habilidades de analisis
movilidad con emisiones tecnologias de para la integracion del ciclo de vida para
cero, con el objetivo de infraestructura de de vehiculos con el disefio, evaluacion
abarcar toda Europa y carga asequibles 'y emisiones cero eny e implementacion
acelerar su aceptacion. faciles de usar que conceptos de efectivos de
Esto incluye tecnologias incluyan la infraestructura para conceptos
y servicios destinados a interaccion entre el la movilidad de innovadores en
' [ . , r rvici
mejorar la calidad del vehiculo y la red personas y productos/servicios
aire en dreas urbanasy L , en el contexto de una
, eléctrica mercancias. ;.
economia circular
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Algunos proyectos ya financiados:

Proyecto Vehiculo Categoria Presupuesto Consorcio
. 29 socios, industria, ciudades, universidades,
Smart Charging. .
SCALE R&IA Passenger cars and Buses VX 10M€ (Renault, Hyundai, ABB, Sono Motors, Utrecht
University...). Casos de uso y demostradores.
Passenger cars, Trucks, Two . . .
TranSensus LCA CSA wheelers, Buses, Delivery LCA for zero-emisién road 3 6ME + 20 socios (Fraunhoffer, CEA, Rt.enault, Scania,
. ) transport system. Volkswagen, varias universidades...)
vans, and New light vehicles
Integrated wide band gap (WBG) 11 socios: AVL List GmbH
HIPE R&IA Passenger cars power e.Iectronlcs for nexjc— 5,4M€ . Skod.a AUF?
generation battery electric Technische Universitat IlImenau
vehicles. IDEAS & MOTION S.R.L.
Power electronics optimisation 10 Partners, KU Leuven, Chalmers Tekniska
PowerDrive R&IA Passenger cars for next generation electric 6M€ Hogskola
vehicle components Volvo.
Developing disruptive typologies
of power converters using new
SemI;ch‘i::?:r_?dat:::‘lflistzls well Austrian Institute of Technology, Valeo,
RHODaS R&IA Trucks g & . g 5,9M€ Universitat Politecnica de Catalunya
- technologies to improve
. - KNEIA SL
architecture efficiency, power
density, reliability, cost and
sustainability.

Un total de 21 proyectos financiados en 2Zero EDIH

European Digital Innovation Hub
Madrid Region
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https://www.2zeroemission.eu/research-project/scale/
https://www.2zeroemission.eu/research-project/transensus-lca/
https://www.2zeroemission.eu/research-project/hipe/
https://www.2zeroemission.eu/research-project/powerdrive/
https://www.2zeroemission.eu/research-project/rhodas/

Convocatorias abiertas

Convocatoria Identificador Fecha apertura Fecha limite AT EIEE D, Numero de
(2024) proyectos

Advanced battery system integration for next

HORIZON-CL5-2024-D5-03

generation vehicles RIA 07/12/2023 18/04/2024 10.000.000

Advanced digital development tools to accelerate the

development of software defined vehicles that enable HORIZON_C:;?AZOZZLDS_OS 07/12/2023 18/04/2024 10.000.000 2
zero-emission mobility

Integrated erxanP: multipoint megawatt charging HORIZON-CL5-2024-D5-04 07/12/2023 18/04/2024 17.000.000 7
systems for electric truck mass deployment IA

Integr_atlon and tt::stlng of next generation post-800V HORIZON-CL5-2024-D5-02 07/12/2023 18/04/2024 15.000.000 3
electric powertrains RIA

New dESI}F-;nS, shzj\pes, functionalities of Light HORIZON-CL5-2024-D5-06 07/12/2023 18/04/2024 10.000.000 1
Commercial Vehicles 1A

Smart, low-cost pervasive stationary slow charging

and bi-directional solutions synergic with the grid for HORIZON-CL5-2024-D5-01 07/12/2023 18/04/2024 15.000.000 2

EV mass deployment
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl5-2024-d5-01-03;callCode=HORIZON-CL5-2024-D5-01;freeTextSearchKeyword=horizon;matchWholeText=true;typeCodes=1,0;statusCodes=31094501,31094502,31094
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl5-2024-d5-01-03;callCode=HORIZON-CL5-2024-D5-01;freeTextSearchKeyword=horizon;matchWholeText=true;typeCodes=1,0;statusCodes=31094501,31094502,31094
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl5-2024-d5-01-05;callCode=HORIZON-CL5-2024-D5-01;freeTextSearchKeyword=horizon;matchWholeText=true;typeCodes=1,0;statusCodes=31094501,31094502,31094
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl5-2024-d5-01-05;callCode=HORIZON-CL5-2024-D5-01;freeTextSearchKeyword=horizon;matchWholeText=true;typeCodes=1,0;statusCodes=31094501,31094502,31094
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl5-2024-d5-01-05;callCode=HORIZON-CL5-2024-D5-01;freeTextSearchKeyword=horizon;matchWholeText=true;typeCodes=1,0;statusCodes=31094501,31094502,31094
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl5-2024-d5-01-04;callCode=HORIZON-CL5-2024-D5-01;freeTextSearchKeyword=horizon;matchWholeText=true;typeCodes=1,0;statusCodes=31094501,31094502,31094
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl5-2024-d5-01-04;callCode=HORIZON-CL5-2024-D5-01;freeTextSearchKeyword=horizon;matchWholeText=true;typeCodes=1,0;statusCodes=31094501,31094502,31094
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl5-2024-d5-01-02;callCode=HORIZON-CL5-2024-D5-01;freeTextSearchKeyword=horizon;matchWholeText=true;typeCodes=1,0;statusCodes=31094501,31094502,31094
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl5-2024-d5-01-02;callCode=HORIZON-CL5-2024-D5-01;freeTextSearchKeyword=horizon;matchWholeText=true;typeCodes=1,0;statusCodes=31094501,31094502,31094
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl5-2024-d5-01-06;callCode=HORIZON-CL5-2024-D5-01;freeTextSearchKeyword=horizon;matchWholeText=true;typeCodes=1,0;statusCodes=31094501,31094502,31094
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl5-2024-d5-01-06;callCode=HORIZON-CL5-2024-D5-01;freeTextSearchKeyword=horizon;matchWholeText=true;typeCodes=1,0;statusCodes=31094501,31094502,31094
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl5-2024-d5-01-01;callCode=HORIZON-CL5-2024-D5-01;freeTextSearchKeyword=horizon;matchWholeText=true;typeCodes=1,0;statusCodes=31094501,31094502,31094
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl5-2024-d5-01-01;callCode=HORIZON-CL5-2024-D5-01;freeTextSearchKeyword=horizon;matchWholeText=true;typeCodes=1,0;statusCodes=31094501,31094502,31094
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl5-2024-d5-01-01;callCode=HORIZON-CL5-2024-D5-01;freeTextSearchKeyword=horizon;matchWholeText=true;typeCodes=1,0;statusCodes=31094501,31094502,31094

Algunas recomendaciones para la escritura de una
buena propuesta:

STEPS PRIOR TO THE START OF THE WRITING OF THE
PROPOSAL

* Formulation of the idea —get it right!
e Concept development

* Finding the core partners and building your
consortium

PROPOSAL WRITING:

Excellence

Work plan development

Impact and how to maximize it
Finding the right targets and KPIs
Budget Development

EDIH

European Digital Innovation Hub
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PART B
EXCELLENCE

Non-technical,
out-of-the-box,
global, historical,
factual

Striking figures,
research data,
statistics from

convincing
resources

Understandable
by non-specialists

Justification of the
challenge/need &
the specific focus

or approach of the

proposal




Prioridades politicas =2 Resultados de los proyectos

EU POLICY PRIORITIES  Overall priorities of the European Union (Green Deal, Fit for the Digital Age,...)

5 KEY STRATEGIC Set of strategic objectives within the EC policy priorities where R&I investments are

= ORIENT ﬁIONS expected to make a difference

O

o IMPACT AREAS Group of expected impacts highlighting the most important transformation to be fostered
5 through R&I

’—

v

EXPECTED IMPACTS Wider long term effects on society (including the environment), the economy and science,

-> DESTINATIONS enabled by the outcomes of R&I investments (long term). It refers to the specific

(General objectives) contribution of the project to the work programme expected impacts described in the
destination. Impacts generally occur some time after the end of the project.

Strategic Planning and Programming (EC)

EXPECTED OUTCOMES The expected effects, over the medium term, of projects supported under a given topic.
-> TOPICS The results of a project should contribute to these outcomes, fostered in particular by the
(Specific objectives) dissemination and exploitation measures. This may include the uptake, diffusion,
deployment, and/or use of the project’s results by direct target groups. Outcomes generally

PROJECT'’S
P occur during or shortly after the end of the project.
PROJECT RESULTS What is generated during the project implementation. This may include, for example,
(Operational know-how, innovative solutions, algorithms, proof of feasibility, new business models,

objectives) policy recommendations, guidelines, prototypes, demonstrators, databases and datasets,

trained researchers, new infrastructures, networks, etc. Most project results (inventions,
I W A R D - scientific works, etc.) are ‘Intellectual Property’, which may, if appropriate, be protected by
bledo Rey

WORK PROGRAMME
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EXPLOITATION DURING THE PROJECT EXPLOITATION AFTERTHE PROJECT

Year 1-3 Year 3-4 Year 1-4 (PHASE IN) Year 5-6 (MARKET GROWTH)
Scitec activity 1 Sc/tec activity 2 Prototype validated at operational Competitive manufaturing (TRL9)
Technology validated | Technology validated environment (TRL7)

at lab scale (TRL3 to 6) | at pilot stage (TRL 5-6)

Communication and Dissemination of Follow- up research M?lrlgf[a_tmg and business development
awaraness raising Project results activities

about the challenges, - — — — -

objectives and Education activities and awareness raising at civil society.

expected impact. Business Scalability (BRL 8). Product market fit (BRL 9)

Education activities and awareness rasing at civil

society Stakeholders engagement.

Formulation of needs Business model canvas
with potential delivered. Potential
stakeholders (BRL3) market assesment.
Minimum Viable
Product and early
adopters (BRL 6)

Skillsneeded: Engineering, Research and
Development, Testing, IPRmanagement, C&D

Communication and dissemination activities

Skills needed: Engineering, Research and Development, IPR, regulatory affairs,
certification, business development, quality assurance, marketing.

Funding needed: R&D public funds, Own funds, Regional and European Structural
Investment Fund, (pre-) Sales and Services, Bank Loans, Venture Capital

Funding needed:
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WORK PLAN

Plan as if you would have to implement
the project

Remember: It is legally binding

Set a realistic duration considering
barriers, risks, etc.

Plan the numberof your deliverables and
theirschedule of delivery in a careful way



EDIH () consortium

European Dlgltal Innovatlon Hub
Madrid Reglon

Persona de contacto: Macarena Sanz
Email de contacto: msanz@idconsortium.es
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